
Volunteer Driver Summit Event Summary 

Introduction 

On October 25th, 2017, Hopelink in partnership with the South King County Mobility Coalition (SKCMC) 

planning committee hosted a Volunteer Driver Summit at Kent Commons.  

Volunteer Driver Summit 

The event itself took place in the Rainier room of Kent Commons. The event was an all-day summit that 

brought together stakeholders to build awareness of volunteer driver programs (VTPs), learn best 

practices, and strategize on the future of this vital transportation resource. There was an estimated 60 

people who attended the event throughout the day. The summit comprised of these sessions: 

Welcome and Introductions 

The session began with an introduction of the 

summit by Staci Haber of the King County 

Mobility Coalition (KCMC). This was then 

followed by representatives from three VTPs to 

give an introduction of their programs and 

services. Amy Conrick talked on behalf of the 

National Center for Mobility Management in 

Washington DC. Meghan Means presented on 

the American Cancer Society, while Jodie Moody represented Catholic Community Services.  

1st Session 

Track 1: How to Recruit Volunteers – Beginning Programs 

Pam Monahan – Ride Connection 

Pam Monahan of Ride Connection in 

Portland, OR went over how to begin VTPs by 

recruiting volunteers. She stressed that these 

programs must be grown from the bottom-

up, with a focus on identifying what the 

needs are in the community. One must find 

out which populations are stuck at home and 

which ways of getting around they might use. 

This approach also needs to be used when 

recruiting volunteers, identifying which populations can donate their time and finding out ways to fit 

volunteer opportunities into their schedule. 

 

 

 



Track 2: Best Practices and Solutions – Existing Programs 

Amy Conrick – National Center for Mobility Management 

This session had Amy moderate a discussion to identify 

the main challenges faced by VTPs and to brainstorm 

solutions. The participants agreed on the importance of 

creating collaborations and networks between different 

programs and organizations. Furthermore, there was an 

interest of putting volunteer driver issues on the agenda 

of collation meetings such as the South King Council of 

Human Services (SKCHS), KCMC, and it’s associated 

subcoalitions. 

 

2nd Session 

Funding Streams Panel 

For this panel, representatives from four organizations discussed funding streams for VTPs, with 

information on grant cycles, how to apply for 

funding, and a review of current and future trends 

in funding. Jon Morrison Winters represented 

Seattle Aging and Disability Services, Tom Campbell 

represented Hopelink, Ryan Warner represented 

the Washington Department of Transportation 

(WSDOT) and ??? of the City of Bellevue, Human 

Services. 

 

Awareness Luncheon 

Presentation: Karen Kaiser – State Senator, Joy Berg – Client 

For the luncheon, we had a presentation from 

Senator Karen Kaiser and client Joy Berg. Senator 

Kaiser set the context for the summit, explaining the 

importance of VTPs and recognizing the contributions 

of Coalitions such as SKCMC in identifying gaps and 

proposing solutions. Joy Berg recounted her story of 

feeling trapped in her home, and how VTPs such as 

CCS helped in keeping her independent. 
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Brainstorming Session – How to Strengthen VTPs through Recruitment 

For this session Amy Conrick led a brainstorming session on how to strengthen VTP recruitment. 

Through this session, participants agreed that there needed to be a way for volunteers to give back and 

be recognized for their work. Their lived experiences 

can play a part in motivating them to donate their 

time to a cause. Attendees also agreed that 

professional growth opportunities need to be given 

to volunteers, letting them gain new skills through 

training and making them feel more invested in an 

organization. There was a discussion on how 

marketing should put a human face to an issue, 

connecting the agency’s mission to the outcomes 

from VTPs. 

 

Evaluation Results 

As part of the summit, attendees were e-mailed a link to a follow-up survey. The survey asks the 

participant to evaluate their experience at the summit across several metrics. The sample size of the 

survey was 26 people. 

 

 

 

 

 

 

 

When asked to their overall satisfaction and comfort in participation, the sample gave high marks in 

these categories. A majority of 53.4% were “extremely satisfied” with the event and 65.4% saying they 

were “extremely comfortable” in participating in event activities. None of the respondents selected the 

negative options on both questions. 

 

 

 

 

Q2 How comfortable did you 
feel participating at the event? 

Answer Choices Responses 
Extremely comfortable 65.4% 
Quite comfortable 26.9% 
Moderately comfortable 7.7% 
Slightly comfortable 0.00% 
Not at all comfortable 0.00% 

   
   

Q1 Overall, how satisfied were you with the 
Volunteer Driver Summit? 

Answer Choices Responses 
Very satisfied 53.8% 
Satisfied 38.5% 
Somewhat satisfied 7.7% 
Neither satisfied nor dissatisfied 0% 
Somewhat dissatisfied 0% 
Dissatisfied 0% 
Very dissatisfied 0% 



Q3 After this event, I am better informed to provide or support volunteer transportation programs: 

Participants largely agreed with the notion that the event made 

them better informed to provide support for volunteer 

transportation programs. 69.2% of respondents said that they 

“strongly agree” or “agree” with this statement. Only 3.9% noted 

that they “somewhat disagree”. 

 

Q4 Please rate the overall aspects of the Summit on a scale of 1-10. 1 being the lowest, 10 being the 

highest: 

Respondents were then asked to rate 

the event on a 1-10 scale across several 

categories. Nearly all the aspects of the 

summit were rated an 8 or above. 

Relevance to the subject was the highest 

scoring aspect at 8.8, while education 

content was the lowest with a 7.8 rating.  

 

 

 

Q5 Did you attend the Summit for the entire day? 

A 53.9% majority of respondents said they stayed for the entire day, 

38.4% said they stayed for part of the day. 

 

Q6 What was your favorite part of the Volunteer Driver Summit? 

 

When asked what their favorite part of the summit was, many enjoyed networking with other 

stakeholders and transportation providers. Many felt that they were able to share information and learn 

from each other. There were also many who said they enjoyed the breakout session with Amy Conrick. 

Answer Choices Responses 

Strongly Agree 34.6% 

Agree 34.6% 

Somewhat agree 19.2% 

Neutral 7.7% 

Somewhat disagree 3.9% 

Disagree 0.0% 

Answer Choices Responses 

Entire Day 53.85% 

Part of the Day 38.46% 

Other  7.69% 



There was also mentions of enjoying learning more about funding sources for volunteer transportation 

programs. 

Q7 What was your least favorite part of the Volunteer Driver Summit? 

 

In contrast, when asked what their least favorite part of the summit was, many bemoaned the lack of 

solutions presented on volunteer recruitment during the sessions. There was also criticism on the panel 

discussion, with a wish to focus more on best practices for securing funding for programs. There were 

also one or two complaints on the summit’s focus on King County and technical issues with the venue. 

However, around half of survey respondents did not have any issues with the event.  

Q8 How might the format of the event be improved? 

 

Of those recommendations for improvement, the most frequently mentioned was increasing the 

number of opportunities to network with other attendees. Many wanted to shift the focus on the lunch 

presentation to networking. Following up on the responses to the last question, many wished there was 

more focus on discussing solutions to problems, along with more workshops and breakout sessions to 

discuss these solutions. There was also a response wishing for the event to be less King County centric. 

Approximately a third of respondents did not have any recommendations on improving the format. 

Q9 Indicate the reason you came to the Summit (select all that apply): 

Answer Choices Responses 

Acquire new information on the subject 68.00% 

Network with other like-minded businesses/colleagues 80.00% 
Formulate new and/or additional policies at your 
worksite/organization 52.00% 

Other (please specify) 12.00% 

 

When asked on the reasons for participating in the summit, 80% mentioned networking opportunities 

with others in their field. When compared to the results of the previous two questions, focusing on 

providing more networking opportunities would help engage participants. There was also a 68% 

majority saying they saw the summit to learn more information about the topic. A slightly 52% majority 

mentioned being able to brainstorm new policies for their organizations. Within the “other” category, 2 

responses mentioned finding new organizations to partner with, and the other mentioning recruitment 

strategies.  



Q10 How will you change your practice(s) as a result of this Summit? (select all that apply) 
 

Answer Choices Responses 

Create/revise policies and/or procedures 34.6% 

I will look into partnering/networking with likeminded services 61.5% 

This Summit validated my current practices; I will continue to explore policies 30.8% 

I will not make any changes to my practices 7.7% 

Other (please specify) 15.4% 

 

The most frequently selected options for this question was a willingness to look into partnering with 

other organizations. 34.6% said they would create/revise their policies/procedures, while 30.8% said the 

summit validated their current policies. Under the other category, three mentioned diversifying their 

partnerships with other organizations while one respondent mentioned updating their resources. 

Q11 How did you hear about this Summit? (select all that apply) 
 

Answer Choices Responses 

Word of Mouth 24.0% 

King County Mobility Coalition and its associated subcoalitions 48.0% 

Online 20.0% 

Through my agency/organization 44.0% 

Other (please specify) 8.0% 

 

When asked how they found out about the event, the King County Mobility Coalition was the most 

frequently selected source, followed by learning about it through their agency/organization. A Smaller 

proportion of respondents found out about the event online or by word of mouth. Under the other 

category, one mentioned that they are on the planning committee, while another said they found out 

through a colleague. 

Q12 Based on your needs, please provide any suggestions for future program topics/formats around 
Volunteer Transportation Programs 
 

When asked what suggestions the respondent had on future program topics, more information on 

funding programs was the most cited issue. There were also some suggestions on including information 

on partnership opportunities and broadening the scope beyond King County.  

 
 
 
 
 
 
 



Q13 What organization/company do you represent? (select all that apply) 

 
Answer Choices Responses 

Advocacy organization 28.0% 

Community based organization 60.0% 

Municipality 12.0% 

Public office 12.0% 

Transportation provider 20.0% 

Other (please specify) 12.0% 

 

The most commonly represented group in this dataset were community based organizations at 60%. 

There were a smaller proportion of those from transportation providers, municipalities, advocacy 

organizations, and public offices.   

Q14 Which region do you provide service? (select all that apply) 
Organizations represented in this 

sample were more likely to provide 

service in South and East King County 

compared to other regions. 

However, 28% of respondents noted 

that their organization provides 

service outside King County. 

 
 
 
 
 

Q15 Do you have any other comments, questions, or feedback on this event? 
 

 

Although 11 respondents skipped this question, all the feedback in this section was positive. 

Respondents thanked us for hosting the event, and for having the opportunity to learn and network. 

 

 

 



Key Themes 

Volunteer Driver Outreach and Recruitment 

Most organizations are using similar outreach, marketing, and recruitment methods. There is a heavy 

use of social media and working with volunteer networks such as United Way. However, some 

organizations do not offer online application making it difficult for those who are interested in 

volunteering to conduct initial research. There is limited outreach at churches and other places of 

worship and no coordination with private companies’ employee volunteer programs. It was also 

identified that there are limited translations for applications and other materials in languages other than 

English. 

Referral Process  

Most organizations do not have any formal referral process for volunteer drivers they are unable to 

accommodate to other organizations. It would be helpful to create a more streamlined and universal 

process among VTPs so that they can pool their volunteer networks and shift a volunteer if they may be 

a better fit in another organization.  

Formal Volunteer Identification and Recognition 

Attendees agreed on the fact that to better retain volunteers, formal identification and recognition is 

needed. Finding ways to identify a volunteer as a representative of an organization is a good way to 

instill a sense of pride in a driver and for clients to better recognize them. For example, Sound 

Generations provides IDs for all of their drivers while American Cancer Society provides car decals and 

name badges.  

Shifting Training and Eligibility Requirements 

Many VTPs often have strict eligibility requirements for potential volunteer drivers. While important, 

this process could be limiting the pool of potential volunteers. This is also paired with the fact that most 

organizations offer little to no training for new volunteers. There was a discussion on how it might be 

possible to gain more volunteers by decreasing some eligibility requirements and increasing the amount 

of training given. This way, any issues during the eligibility process can be addressed by training, and 

volunteers are better equipped to deal with the day-to-day of transporting clients. 

Using TNCs to Bridge Gaps 

Most organizations don’t use Transportation Network Companies (TNCs) such as Uber and Lyft to 

transport clients if they cannot fill a ride request. This is a potential underutilized resource, as there is 

already a pool of drivers (although they are getting paid for doing so) ready to transport clients. 

American Cancer Society does utilize TNCs, cabulances, and taxis if they are unable to transport a client 

for their treatment, paying for the ride through a grant. Moving forward, it would be wise to consider 

partnering with TNCs, or at least finding ways to invite them to the table to discuss ways they can 

provide assistance. 



Next Steps 

For the next steps on addressing some of the gaps identified in the summit, below are some 

recommendations from feedback from summit attendees and Mobility Management staff. 

• Increased car sharing for VTPs. With the popularity of TNCs such as Uber and Lyft, we should be 

leveraging this to better use existing assets.  

• Partnering with immigrant organizations to identify barriers for new immigrants and refugees in 

using VTPs.  

• Translating materials and applications in other languages. 

• More discussion on VTPs during coalition meetings, especially on looking to connect residents in 

low-density areas to high-capacity transit at Park-and-Rides. 

• Increasing partnerships between agencies to reduce service duplication and share resources. 

• Working with private for-profits to coordinate with their employee volunteer benefit programs. 

• Increasing reliance on private funding, as it is less restrictive in comparison to Federal and State 

funds. 

 


